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Introduction

This report examines the factors driving the business 
inkjet revolution. It’s designed to give a clear picture of  
a market that is rapidly evolving, drawn from a variety  
of informed sources.

These include market insights from IDC, newly 
commissioned research and a series of interviews with 
those who buy, use and sell business printers of all types. 
Input from these industry experts and other sources 
provides us with additional context.

According to Phil Sargeant, the lead expert at IDC  
for hardware devices across Europe, today, one in 
three devices purchased for the office environment is  
a business inkjet.

Why is this happening? In broad terms, the explanation  
is simple.  

Device manufacturers recognise that business users 
needs have changed. Today, business printers must 
be fast and efficient, with low cost of ownership, and 
low administrative overheads, as well as high availability 
with easy systems integration. All while minimising 
environmental impact.

Business inkjets satisfy customer expectations on  
every point.

While lasers have peaked, inkjet technology has 
improved and matured. That technological superiority 
is translating directly into sales. “In some European 
markets, business inkjet penetration is as high as 40%,” 
explains Sargeant.

3



4

Werner Quessel, Executive 
director of DataLink,  
a German data services  
and solutions provider, adds: 

“Doubtful customers can 
always be convinced on site 
by practical experiments – 
comparing prints, placing 
inkjet prints in a water glass, 
processing prints with a 
marker. We can compete 
against all laser suppliers 
because the performance 
profile of the [business 
inkjet] printers is right and 
we have many additional 
benefits with inkjet that 
laser cannot offer, such as 
[lower] energy consumption 
and reduced waste.” 

This view is echoed by  
Piero Antonio Fretto, 
President and CEO of 
PromiGroup, an Italian  
re-seller. “Today it is no 
longer a question of selling 
an object, but a “model”; an 
ecological printing solution 
based on inkjet technology. 
This system allows 
companies (or individuals) 
to print in accordance with 
a number of very important 

principles and criteria, 
including environmental 
impact, energy consumption 
and lower running cost.”

Richard Taylor from XBM,  
a UK based reseller sums  
it up in his recount of 
customer feedback.  

“We’ve had customers phone 
and say; ‘the machine is 
fantastic’. They’re almost 
scratching their heads 
wondering ‘what is the 
catch here?’ But there isn’t 
one.  It’s just a very, very 
well-designed product at 
a very competitive price, 
with reliable service and 
delivering great quality.”

For resellers to understand 
customer concerns is one 
thing. For end customers 
to take a step into the 
unknown, based on belief 
in a technology is quite 
another. But the experience 
of one senior IT professional 
has become a confidence-
booster for many more, 
even if it comes from an 
unconventional source: 

“Our move over to inkjets 
was one of those things that 
could have made or broken 
my career. If they hadn’t 
worked I probably wouldn’t 
still be in my job. At the 
time, we were using only 
laser printers, but it was a 
case of leading by example. 
Why should others trust in 
business inkjet if we weren’t 
using it ourselves? And the 
difference they’ve made, 
particularly in reducing 
maintenance requirements 
and wasted prints has been 
impressive.” Drew Goodwin, 
IT Manger, Epson Europe.  

Cloud-ready solutions 
and software partners 
simplify integration and 
enhance capabilities

Like the laser printers they 
are increasingly replacing, 
business inkjets are designed 
to work with a customer’s 
current software and 
network solutions. Vendor 
partnerships with leading 
software providers such as 
Nuance, PaperCut Software 
and Y-Soft are making this 

possible, as well as further 
improving the solution 
offering that can be delivered. 

“Our [Epson and Nuance] 
joint customers demand 
easy to deploy solutions that 
drive meaningful results and 
they want these solutions 
to align with their strategic 
initiatives, like reducing 
cost, automating business 
process or security and 
privacy,” says Tom Martin, 
Senior VP at Nuance.

These partnerships succeed 
because they are based on 
shared goals. Chris Dance, 
CEO and co-founder of 
PaperCut Software, a print 
management software 
developer focused on 
reducing paper waste, 
explains that to reach 
the desired solution “the 
engineering teams of both 
organisations worked 
together. It’s been a true 
collaboration. Epson has got 
an environmental focus that 
sits well with PaperCut and 
what we’re trying to achieve.”

SPENDING TO SAVE 
In recent years, Epson alone has invested over half a billion Euros to 
develop business inkjet technology. That outlay is paying off for the 
company – and for its customers. “In addition to much lower costs 
and environmental impact, Epson business inkjets offer print quality 
practically identical to that of lasers,” Sargeant states.

“One of the major differences I’ve seen recently is the way 
that business inkjets have gone to market. The traditional 
way of selling and buying an office inkjet has changed. 
The market is giving the customer a lot more choice. 
Now, there are more simple contracts available.”

Easy to choose,  
easy to integrate
For a growing number of 
purchasers, inkjets are 
also easy to access:

Phil Sergeant, IDC
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While Vaclav Muchna, CEO 
and co-founder of Y-Soft, 
recounts the success of a 
recent joint initiative to deliver 
a solution to a French public-
sector organisation. “It just 
proved that a partnership 
together is very convincing.”

In short, integration into 
existing systems and the 
ability to deliver solutions 
alongside leading software 
vendors is no longer an issue. 
IDC research shows that inkjet 
features, functions, solutions, 
and software are far superior 
to that of many laser devices.   

And as new printers are 
cloud-ready, plug-and-
play models significantly 
reduce the cost and time 
needed to set them up.

For once, the smart choice 
is also the safe choice

Most business decision-
makers are risk-averse. 
That’s especially true where 
technology purchases 
are concerned.

But when that technology 
is tried-and-tested, when 
it equals laser printing on 
quality, and undercuts it on 
every other aspect of cost 
and performance, the only 
risk lies in not embracing it.  

Piero Antonio Fretto, 
PromiGroup explains. 

“Most customers are so 
used to lasers that they 
don’t consider changing 
technology. Many don’t 
 even know the potential  

and performance of modern 
inkjets; they have stood 
by a concept formed thirty 
years ago and for them 
inkjets are slow, expensive 
and problematic. We, on 
the other hand, believe that 
inkjet is the most advanced 
technology on the market, 
while laser is a technology 
that is 40 years old: it has 
given everything it can give 
and is destined to decline.”

Miquel Marti, CEO of 
Barcelona Tech City, Spain, 

which uses 100% business 
inkjet, supports this view, 
believing that “once you 
use them [business inkjets] 
you’re convinced. We’re not 
considering going back.”

While Sargeant sums  
it up when he says:  

“What inkjet now offers is  
an all-encompassing device. 
To me, it’s a no-brainer.”

“ Once you use them [business  
inkjets] you’re convinced.  
We’re not considering going back.”
Miquel Marti, CEO of Barcelona Tech City, Spain
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Cut costs
Do more with less.  
And be happy with the results.
IT professionals are all too familiar with the mantra of ‘do more with less’. 
Budget cuts, reduced headcounts and reliance on older technologies 
have impacted virtually every sector of industry and commerce.

Areas such as NGOs, 
healthcare and education, 
which largely depend on 
direct funding, have been 
acutely affected. Here, 
switching to business 
inkjets is already making 
a substantial difference.

“We are recording significant 
cost savings with inkjets.  
In consumables alone,  
we achieved a reduction in 
cost of around 10% in the first 
year,” explains Dennis Baader,  
Plan International, Germany.

Plan International, a 
humanitarian organisation  
that advances children’s 
rights and equality for girls,  
is also advancing its adoption 
of business inkjet.  
 

 

Dennis Baader goes on: “By 
further expanding the fleet, 
we will save around 15 to 20% 
of last year’s costs.”  These 

are savings that translate 
directly into increased funding 
to help vulnerable children. 

Archway School in 
Gloucestershire, UK, is 
another excellent example. 
With austerity-related budget 
cuts, the cost-savings 
achieved have been invaluable. 

“Before we switched, we 
were allocating a large 
proportion of our budget to 
printing costs. So far this year 
we’re on course to cut that 
spending dramatically,” says 
James Moth, IT Manager,  
Archway School.

Reducing costs, without 
compromising quality

It’s human nature to approach 
new ideas with caution. “In 
the beginning it was difficult 
with inkjet, because many 
customers thought that the 
ink dried up and that it was 
very expensive,” says Werner 
Quessel, DataLink.  But 
these same customers later 
came to appreciate the cost 
and quality benefits of inkjet 
printers and any previous 
concerns they had about the 
technology were allayed. 

Gustavo Godoy, CTO of 
Instituto Hispalense de 
Pediatría, a Spanish paediatric 
clinic and the biggest in 
Europe with over 350 
paediatricians listed, eludes 
to this when he says: “[With 
business inkjet] we’ve gained 

in quality and have cleaner 
prints, while we’ve reduced 
considerably our direct 
costs and more importantly 
our indirect ones - those 
related to patient service 
and energy consumption.”

This is a sentiment mirrored 
by Drew Goodwin, IT 
Manager, Epson Europe, who 
offers a different perspective 
on cost-saving. “Since 
deploying business inkjet 
alongside the Epson Print 
Admin Solution, print jobs 
are only actually printed 
when released by users. If 
they don’t release the job 
within 72 hours it’s deleted 
automatically. In an average 
month of approximately 
50,000 pages physically 
printed, around 65,000 are 
submitted. So, that’s a saving 
of 15,000 pages each month.”

While Piero Antonio Fretto 
takes it a step further:  

“Energy saving is another 
important factor: one of 
our customers who has 
500 Epson [business 
inkjet] printers installed, in 
two and a half years has 
recorded €60,000 of savings 
in electricity bills alone.” 

Three top pressures.  
One simple solution.

To better understand the 
impact these savings could 
have on the wider industry, 
and as part of this report,  
we asked research specialist, 

“Before we 
switched, we 
were allocating a 
large proportion 
of our budget to 
printing costs. So 
far this year we’re 
on course to cut 
that spending 
dramatically,”
James Moth,   
Archway School

EXTRAS, WITHOUT 
EXTRA BUDGET

Newly-commissioned 
research from 
Epson Europe and 
international market 
intelligence firm 
Coleman Parkes 
shows an unhappy 
truth. Whether it’s 
schools unable 
to afford trips, or 
corporations seeking 
to improve the working 
environment, there is 
a gulf between good 
intentions and the 
money available to 
fund them. 

But it’s a gulf that can 
be bridged. New data 
shows that where 
hundreds of thousands 
of pages are printed 
each year, the cost 
savings generated by 
inkjet printers can be 
considerable – often 
many thousands of 
Euros per annum – 
and can be channelled 
into other areas.
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Coleman Parkes, to speak to the buyers and users of printers 
across Europe about the general pressures their organisations 
are under in relation to budgets, time constraints and 
legislative and societal expectations. Their views were not 
unexpected but did shine light on the very real challenges 
faced – those that not only impact the bottom line, but the 
experiences and learning of our children, the care of our 
patients and the quality of interactions with our customers. 
These pressures and concerns could all, to some degree,  
be eased with a simple change in technology.

The need to invest in new technology (58%), reduce costs 
(51%) and invest in new talent (42%) were cited as the top 
three pressures that have been placed on businesses in 
the past two years1. And while it would be naive to claim 
that migrating from laser to inkjets printers will address all 
the challenges an organisation faces, there are substantial 
savings to be made by pursuing such a migration.

 The need to invest in new technology 
(58%), reduce costs (51%) and invest in 
new talent (42%) were cited as the top 
three pressures that have been placed 
on businesses in the past two years
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Save time
As well as top line savings, there are many less obvious financial benefits.

“The only part that moves inside 
an inkjet is a print head. In a 
laser-based printer you’ve got at 
least six sets of rollers. The paper 
has to move through a fuser and 
a transfer belt. As there are so 
many moving parts they’re more 
susceptible to jams. Whereas with 
the Epson business inkjets – and 
we’ve put a lot out into the field 
in the last six to eight months – 
we barely ever hear from them. 
They just sit there and print.”
Richard Taylor, XBM, UK

BETTER BY DESIGN

Time is money. Business 
inkjet printers save both

Because business inkjet 
printers are mechanically 
simpler and have fewer 
moving parts than their laser 
counterparts, they require up 
to 98% less user intervention2. 

“Before we got an inkjet on 
a trial, we thought of them 
[inkjets] as problematic 
things, with print heads that 
gunked up. In the past we 
used primarily [lasers] and 
they used a lot of toner. This 

tended to run out quite 
quickly and we were replacing 
it almost every day. With 
the inkjet printers, we find 
we’re replacing the ink once 
a month. All our printers are 
now inkjet,” comments  
James Moth, IT Manager, 
Archway School.

And unlike lasers, there’s no 
warm up time when they’re 
turned on. Inkjets are ahead 
when it comes to producing 
just a few pages, and in ‘first 
page out’ speed. This means 
happier, more productive 

staff and less time wasted 
waiting for prints to appear.

At Instituto Hispalense de 
Pediatría, speed is a critical 
factor. Four years ago, the 
clinic had 120 laser printers; 
today it has over 150 business 
inkjets, and just one laser.  
The rationale for the switch  
is simple:

“With a business inkjet printer, 
the first page starts to print 
just after the user sends the 
printing order; if you use a 
laser printer, it needs a warm 

up period for the fuser  
before it starts to print.  
This is important for us as  
we need to print patient 
reports, quickly, during each 
visit,” explains Gustavo Godoy, 
CTO, Instituto Hispalense  
de Pediatría.

Angelo Bresciani, Technical 
Manager of Columbus Clinic 
Center in Italy puts it: 

“The requirements of patients 
and partner companies can 
now be satisfied with the 
utmost efficiency.”  



9

Be more eco consious - 
and save money doing it 
 
An Epson business inkjet printer consumes 
one twentieth of the power required to run an 
equivalent laser printer. Much of this is due to 
it being a cool technology – one that doesn’t 
require heat in its printing process.

The advantages of inkjets in 
terms of power consumption 
can be experienced by 
everyone using them, 
explains Dennis Baader, Plan 
International. “Previously, we 
had two large laser printers 
installed in the printing room. 
The room climate created 
by the heat generated 
was always uncomfortably 
warm due to the high use 
of the printers. Today, using 
Epson WorkForce Enterprise 
printers, this room has 
the usual office climate.”

And such reductions 
in energy use translate 
directly into savings.

“One of our customers  
who has installed five  
hundred Epson printers,  
has recorded sixty thousand 
Euros of savings in electricity 
bills alone, in two and a half 
years,” says Piero Antonio 
Fretto, PromiGroup.

But the savings go far deeper 
than the bottom line.

By themselves, the electricity 
savings make business inkjets 
a more environmentally-
friendly choice. To put this 
into context; if all businesses 
in Europe switched to Epson 
business inkjet printers, 
enough energy would be 
saved to run over 507,000 
European household3. 

The facts in black and 
white (and green)

In addition to reduced energy 
consumption, a business 
inkjet printer’s reduced 
requirement for consumables 

and replaceable parts also 
means it generates up 
to 99% less waste than 
its laser counterparts4.

“Inkjet has a lot of benefits. 
But in my opinion, the main 
ones are cost reduction 
and the reduced energy 
consumption and its impact 
on the environment. We 
reduce environmental impact 
because waste from an 
inkjet printer is just a little 
amount of plastic while with 
laser printers there are a lot 
of different components,” 
explains Gustavo Godoy,  
CTO, Instituto Hispalense  
de Pediatría.

This view resonates with 
the Columbus Clinic in Italy, 
where in line with a patient-
focused approach, they 
were looking for machines 
that could be maintained 
without causing unnecessary 
environmental impact. 

Similarly, Miss Barbosa, 
the bursar of Centre 
Cardiologique du Nord, 
France, is equally convinced:

“With our fleet of laser printers 
becoming obsolete, we 
wanted to renew it first and 
foremost with a printing 
technology [that was] more 
economical and especially 
more ecological. Our 
experience with Epson inkjet 
has validated our choice and 
our medical team is delighted 
to use environmentally 
friendly products. And, due 
to the Epson EPP software, 
our consumables are 
self-managed, saving cost 
and time for our doctors.”
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Phil Sargeant of IDC sums it 
up like this:

“You’re using less energy, 
you’re using less ink, you’re 
using less paper, you’re 
creating less waste.”

All of which makes 
business inkjets a very 
green proposition.

A sustainable advantage

“Epson focuses on printers 
that save energy and reduce 
ink and paper wastage,” 
says Jan Schriewer, CEO 
of GreenIT, an IT integrator 
based in Germany and 
focused on sustainable and 
efficient IT and print solutions. 

“WorkForce Pro is for us a 
unique product and a unique 
approach to the market, 
not only because of the 
CO2 reduction [and] energy 
saving; 96% less energy 
consumption is a tremendous 

effect. Epson gave us a new 
approach to selling MPS 
solutions to the market and 
opened doors that were 
actually closed before.”

Energy-efficiency goes hand 
in hand with sustainability, so 
it’s no surprise that Miquel 
Marti, CEO of Barcelona Tech 
City, agrees with GreenIT’s 
Jan Schriewer’s assessment. 

“For me the most important 
thing is that the values of our 
organisation are focused on 
being more sustainable and 
inkjets allow this to happen, 
not laser printers. For us, 
having them is reinforcement 
of our ideals of being more 
sustainable; of having 
awareness and of being more 
compliant with the planet.”

Clear benefits  
– and a clear conscience

To take just two findings from 
the research undertaken by 
Coleman Parkes for this report, 
38% of organisations said they 
had come under pressure in 
the last few years to improve 
their CSR (corporate social 
responsibility) while 44%  
said that budget restrictions 
had prevented them from 
being more environmentally 
friendly (itself a key component 
of CSR)5.

Business inkjets deliver 
an unparalleled threefold 
benefit of lower energy 
consumption, reduced waste 
and enhanced sustainability. 
So, it’s no surprise that more 
and more organisations are 
moving away from laser in 
favour of business inkjet.

PRESS ‘PRINT’ AND SAVE MORE THAN MONEY

“ As an NGO, we put a big emphasis 
on sustainable IT. Inkjet is a reliable, 
inexpensive and environmentally 
friendly technology. We’re aiming to 
use 100% inkjet.”

Dennis Baader, Plan International, Germany



 

Conclusion

Business inkjets now represent one in three new business printer sales.  
In five years’ time they, not lasers, are likely to be the default business printer. 

Any company thinking about buying or replacing printers should seriously  
consider business inkjet.

Inkjet printers are  
reaching critical mass

For most applications, in organisations across a broad range of 
vertical sectors, business inkjets match or out-perform lasers.

They reduce cost 
– and when it comes to running 
them, reduced energy consumption 
further reduces their impact on the 
bottom line.

They save time 
– mechanical simplicity, and very little 
required user intervention, means 
reduced demands on staff time. 
Changing ink takes seconds and they 
don’t require warm-up time, reducing 
waiting times and print queues.

They’re cleaner in every respect
– from changing the ink to the 
lack of toner smells and excess 
heat emitted, to their reduced 
environmental footprint. Replacing 
lasers with business inkjets is one of 
the easiest and fastest ways for an 
office to reduce energy consumption, 
reduce waste and improve CSR 
credentials. 

So, what are the benefits of business inkjet?

75 75

75

75
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“ Business inkjet  
has come of age.”
Werner Quessel, DataLink, Germany

“ We’ve done it! But if 
we hadn’t done it yet, 
or if I went back in 
time three years,  
I’d do it again with  
no doubts.”
Gustavo Godoy, CTO Instituto  
Hispalense de Pediatría, Spain

Epson are also proud their business inkjet printers meet the 
following United Nations General Assembly’s sustainability goals.
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1. Coleman Parkes, 2018, as 
commissioned by Epson Europe. 
Survey conducted in UK, Germany, 
Italy and Spain in November 2018, 
surveying 1,000 print decision 
makers and 1,000 print users.

2. In independent tests, Epson’s 
WorkForce Pro RIPS models cut 
time spent on interventions by up 
to 98% compared to lasers and 
laser copiers. As tested by BLI, over 
two months to Feb 2017, against a 
selection of competing machines, 
as commissioned by Epson.

3.  Figures per European country: 
German (170,000 households); 
UK (60,000 households); 
France (56,000 households); 
Italy (95,000 households) Spain 
(24,000 households); WE15 & 
Greece (507,000 households).

4. As tested by BLI, over two months 
to February 2017, against a selection 
of competing machines, as 
commissioned by Epson.  
For more information visit  
www.epson.co.uk/inkjetsaving

5. Coleman Parkes, 2018, as 
commissioned by Epson Europe. 
Survey conducted in UK, Germany, 
Italy and Spain in November 2018, 
surveying 1,000 print decision 
makers and 1,000 print users. 



Committed to corporate and social responsibility
Epson is committed to developing environmentally conscious products, which means that 
sustainability is considered from conception to completion. We help customers recognise the 
environmental gains brought on by technology, whether it is redefining manufacturing through 
innovative robotics, saving energy with our office printing technology or revolutionising textile 
printing with digital solutions.

We are committed to all 17 United Nations’ sustainable development goals and to the aims of the 
circular economy. We offer sustainable innovations because we recognise that the choices we  
make as organisations, individuals or a society will be essential to our shared success. 

The content of this publication has not been approved by the United Nations and does not reflect the views of 
the United Nations or its officials or Member States www.un.org/sustainabledevelopment




